
Unique Value Proposition prompt: 
As a small business owner, help me make these aspects of the following unique value 
statement clear and concise: my product/service, my target audience, and my unique value 
proposition – [insert value statement here]  
 
As a small business owner, help me refine the following statement to be more impactful and 
targeted. Based on the product/service, help me with the following improvements aligned with 
US-specific market factors:  
1) make the unique value statement clear and concise,  
2) narrow the target customers to help me fine tune the value proposition further,  
3) ensure my product/service offering is focused only on value delivered instead of offered 
features – [insert value statement here] 
 
 
Channels prompt: 
I am a small business owner. 
My business is:  [paste from the solution section of the canvas] 
My unique value proposition is:  [paste from the canvas] 
My target customer segments are:  [paste from canvas] 
Suggest for me marketing channels - digital and traditional/offline - that I can use to motivate my 
target customers to patronize my business. 
 
 
 
Revenue streams prompt: 
My business is:  [paste from the solution section of the canvas] 
My unique value proposition is:  [paste from the canvas] 
My target customer segments are:  [paste from canvas] 
Suggest for me some ways I can structure my revenue streams that would be appealing to my 
customers and good for my business's financial performance 
 
 
Recommend a comprehensive sample cost structure - customer acquisition costs, distribution, 
hosting, people etc. across 3 different scenarios based on the information provided above 
 
 
Key Metrics prompt: 
My business is:  [paste from the solution section of the canvas] 
My unique value proposition is:  [paste from the canvas] 
My target customer segments are:  [paste from canvas] 
Suggest for me some key metrics that I can track that will serve as leading indicators for my 
business's financial performance 
 
 



 


